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As we move from fall into the fast-paced
holiday season, there’s no better time to make
sure your business is both cyber-savvy and
holiday-ready.

The York County business community is
bustling with activity—from festive local events
to year-end marketing campaigns. It's a
season of connection and opportunity, when
buying local really does make a difference.
Whether you’re gearing up for holiday
shoppers, reviewing your business plans or
thinking ahead to 2026, now’s the perfect time
to finish the year strong.

This month’s newsletter highlights key
opportunities to help you prepare, from
cybersecurity tips and tariff management
resources, to seasonal promotions like
BOOST Local, Shop Small Saturday and the
Historic Holiday Pass. You'll also find updates
on upcoming events, York County’s latest
visitor spending numbers and new ways to
grow your business before year’s end.


https://www.yesyorkcounty.com/
https://www.youtube.com/playlist?list=PL2u8bVjitplxFX-JoqDoL9mNmNS29okd_
http://www.keepitinyorkcounty.com
https://hamptonroadsalliance.com/
https://www.yorkcountychamberva.org
https://www.theworkforcecouncil.org/
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=045f7a75-cf95-4d08-97d5-7efa6521531f

STAYING CYBER-SMART
‘Tis the season to safeguard your business

Cyber criminals can be
scarier than any Halloween
movie. From phishing scams
to payroll fraud, even the
smallest oversight can lead
to big losses. In fact, 41% of
small businesses were
victims of cyberattacks in
2023—nearly double the rate
just two years earlier. And
the average cost per incident
is now over $8,000.

Just ask FirstSpark, a local nonprofit serving the Virginia Peninsula, which learned
this lesson the hard way when a cyberattack led to a fraudulent payroll transfer.
The experience forced the organization to overhaul its policies, strengthen system
safeguards and train its team to spot suspicious emails before they do real harm.

The good news? You don’t have to face these threats unprepared.October is
National Cybersecurity Awareness Month, which is the perfect time to review your
own systems: update passwords, enable multifactor authentication, verify email
requests before acting and train employees to recognize red flags.

Find more actionable tips and read the FirstSpark story excerpt from our Crisis
Management Guide below.

SIMPLE CYBERSECURITY TIPS

NEWS TO LOVE
Tourism thriving in York County

Fall might be the “shoulder season” elsewhere, but in York County, tourism
is in full swing...the upswing! From student field trips and battlefield tours
to autumn getaways at Great Wolf Lodge, visitors are discovering York
County year-round.

In fact, Virginia visitors spent a record $35.1 billion in 2024, up 5.4% from
the previous year—
and local businesses are reaping the benefits.


https://www.hiscox.com/documents/Hiscox-Cyber-Readiness-Report-2023.pdf
https://www.firstsparkva.org/
https://www.cisa.gov/cybersecurity-awareness-month
https://files.constantcontact.com/368968cc001/46b5521c-2356-4354-a9a3-39bd5cacc62f.pdf?rdr=true

With the new Greater
Williamsburg Sports and Events
Center under construction, the
Edge District gaining traction and
new attractions opening across
the County, now’s the perfect
time to showcase your business.

Explore York County’s many promotional opportunities, like Restaurant
Week, co-op advertising and our Shopping & Dining Guide, to help your
business reach both locals and visitors this season.

COUNTY TOURISM STATS

FREE ASSISTANCE
Opportunities to optimize your business

As the year winds down, now’s the time to get your business operations and
strategies in shape for 2026. Whether you’re experiencing tariff tumult trying to
navigate global supply chain challenges, or gearing up for local license renewals
and tax season, these upcoming opportunities are designed to help you stay
efficient, informed and ready for what’s next.

VEDP

'Strategic Approaches to

Tariff Management'
WEBINAR | NOV. 6

Is your global supply chain feeling
the strain of rising duties and
unpredictable tariffs? Join VEDP’s
Supply Chain Optimization
Program for a virtual session with
trade expert Mike Allocca of
Allocca Enterprises.

Learn how to potentially eliminate,
delay or recover duties and
develop a smarter, more resilient
supply chain.

REGISTER

York County

'Portal-a-thon'
EVENT | NOV. 3—7

The York County Commissioner
of the Revenue’s Office will host
a weeklong “Portal-a-thon” to
help businesses and taxpayers
set up their online portal
accounts, by phone or in person.
Establishing an account now will
make business license renewals
and filings much easier in the
new year. Don’t wait until
January—Iog in early and save
time later!

MORE DETAILS



https://gwsportsandeventscenter.com/
https://gwsportsandeventscenter.com/
https://edgedistrictva.com/
https://visityorktown.org/767/York-County-Restaurant-Week
https://visityorktown.org/DocumentCenter/View/33/Shopping--Dining-Guide-PDF
https://www.yorkcounty.gov/DocumentCenter/View/66592/Visitor-Spending-Reached-2968M-in-York-County-in-2024-
https://exportvirginia.org/training/strategic-approaches-tariff-management
https://www.yorkcounty.gov/458/Commissioner-of-the-Revenue

HOME-BASED BUSINESSES
Explore tricks and tips to grow your business

The popular Lunch & Learn Series may have wrapped up for the year, but the
home-based business opportunities aren't over yet!

Register for the 2025 Home-Based Business Conference, a dynamic, one-day
event designed to equip home-based entrepreneurs with the tools, strategies and
insights needed to grow and sustain a thriving business. This year’s conference
features an inspiring keynote on how to scale your business from home, plus
expert-led sessions on high-impact topics like budgeting and bookkeeping, using
Al to boost efficiency, finding grant opportunities and converting interest into loyal
clients.

Whether you're just starting out or ready to take your business to the next level,
this conference offers the knowledge, resources and connections to help you
succeed. Don’t miss your chance to invest in your business and join a vibrant
community of fellow entrepreneurs!

REGISTER FOR CONFERENCE

NEW IN TOWN & COMING SOON



https://business.hrchamber.com/ap/Events/Register/XqFOD2Xs7CDCz

Stay in the know

Each month, new businesses
open up in York County. Be the
first to know when you check out
our New In Town:

e Business list

* Video series

* Ribbon-cutting images

What's up with THAT?

Want to know what’s coming to
the County? Wondering what'’s
going on at that site next door?
Check out the Development
Dashboard for details on recent
property sales, assessments,
building permits, site plans and
much more!

If your business is new in York County,
WELCOME! We're glad you're here.

One of the first things you'll want to do is
check out our many resources for new
businesses and entrepreneurs and

our grant programs. Our new Grand
Opening Guide and Starting a Business
brochure provide the information you
need to get off on the right foot.

NEW-BUSINESS RESOURCES

MARKETING MINUTE
Fun ways to BOOST your holiday visibility


https://yesyorkcounty.com/DocumentCenter/View/62604/2025-New-Business-List
https://www.youtube.com/playlist?list=PL2u8bVjitplxFX-JoqDoL9mNmNS29okd_
https://www.yorkcounty.gov/3899/Photo-Galleries
https://www.yorkcounty.gov/2663/Development-Dashboard
https://yesyorkcounty.com/4076/Prospective-Business
https://www.yorkcounty.gov/3919/Incentive-Programs
https://online.fliphtml5.com/qrkpg/oxgf/
https://online.fliphtml5.com/qrkpg/ldhw/
https://yesyorkcounty.com/4076/Prospective-Business

The holiday season is fast
approaching—and with it comes
plenty of opportunities to shine! From
special promotions to community
celebrations, here are four fun,
festive (and mostly free) ways to help
your business spread cheer and
attract new customers this season.

BOOST Local — “The Buck Stays
Here” gift certificate promotion
Join the Greater Williamsburg
Chamber’s holiday campaign and reach new diners! Shoppers can purchase
restaurant gift cards at a discount and redeem them at participating
businesses. Last year’s program sold out, generating over $100,000 in local
sales. Learn more and sign up >

Rockin’ Retro Holiday Parade — Sponsor or attend on Dec. 7
Although parade registration is full, it's not too late to get involved! Local
businesses can still sign on as sponsors or attend the event to network and
celebrate the season. Details >

Jingle Fest at Busch Gardens— Networking fun on Nov. 19
Presented by Williamsburg Jewelers, this festive evening inside Busch
Gardens' Christmas Town offers businesses a unique chance to connect,
celebrate and sponsor one of the region’s most popular holiday gatherings.
(It sold out last year!) Reserve your spot »

Historic Holiday Pass — Promote your deals or discounts

Submit a special offer to be featured in this year’s Historic Holiday Pass
program, which encourages visitors to shop, dine and explore across the
Greater Williamsburg region. It's a great way to showcase your business to
thousands of holiday travelers and locals, too.

MORE MARKETING TIPS


https://www.williamsburgchamber.com
https://www.williamsburgchamber.com/christmas-parade
https://connect.businesswilliamsburg.com/events/Details/jingle-fest-at-busch-gardens-christmas-town-presented-by-williamsburg-jewelers-1457420?sourceTypeId=Website
mailto:emma.schmitz@visitwilliamsburg.com
https://yesyorkcounty.com/3908/Marketing-Ideas-for-Your-Small-or-Home-B

BUSINESS ANNIVERSARY
Machine shop still trucking for almost 60 years

For nearly six decades, Apples
Machine Shop has been keeping
engines—and York County’s legacy
of craftsmanship—running strong.

Founded in 1968 and now operated
by second-generation owner Chad
Williams, the family business
continues to specialize in everything
from classic car engine restorations to
high-performance hot rods. Known for
its precision work, loyal customers
and deep community roots, Apples
Machine Shop stands as one of York
County’s longest-running businesses and a proud example of family
tradition carried forward.

READ FULL ARTICLE

Does your business have a milestone anniversary coming up? We’re already
looking ahead to 2026 anniversaries, so if you've been in York County 20 years or
longer and have a big year coming up, let us know—we’d love to share your story.

Contact us for a chance to be featured in a future edition.



https://www.applesmachineshop.com/
https://files.constantcontact.com/368968cc001/e5d38b5e-065a-4be9-9972-8d84673ecbe4.pdf?rdr=true
mailto:econdev@yorkcounty.gov
https://sbsd.virginia.gov/virginia-small-business-financing-authority/vsbfa-programs-eligiblity/

From loan guarantees and credit support to direct financing options, there
are plenty of ways to get the boost your business needs—no startup status

GET VSBFA PROGRAM INFORMATION

required!

ICYMI

Reports to revisit as the leaves (& numbers) change

Stay up to date on the latest publications and resources from York County
Economic & Tourism Development. From annual reports to business survey
summaries, here are three key documents you’ll want to explore.

From cybersecurity tips to  Wonder what local

holiday marketing
strategies, our fall issue
of It's Your Business
magazine is packed with
timely advice and
inspiring local success
stories. You'll also find
fall-themed articles on
resetting, refocusing and
preparing your business
for the busy holiday
season ahead.

business leaders are
saying? Check out our
one-page summary of
this year’s Business
Retention & Expansion
Survey and Home-Based
Business Survey,

See how York County’s
economy continues to
thrive, with highlights
from key business
expansions, workforce
initiatives and tourism
growth. The 2023 report
also celebrates


https://sbsd.virginia.gov/virginia-small-business-financing-authority/vsbfa-programs-eligiblity/
https://online.fliphtml5.com/qrkpg/esnz/
https://files.constantcontact.com/368968cc001/bb23efe4-b11f-40c5-9e7c-268642beb56e.pdf?rdr=true
https://files.constantcontact.com/368968cc001/44c4297a-73b5-4a23-80ea-336f143c370f.pdf?rdr=true

FESTIVE FOCUS
Holiday sales ideas that stand out

We’ve all been there. After hours spent
looking for that perfect gift, you watch as
your child rips into the paper, pulls out
the item, then casually shrugs their
shoulders and throws it aside, moving
on to the next box.

Want to stand out this holiday season?
Go beyond transactions and offer
customers something more meaningful.

Think experiences, not just things

Give shoppers something truly unique that they can’t find online or at a
chain store. Experience-based gifts let your business surpass “more stuff ”
and move into the realm of memory-making. They also save your
customers the time and effort of brainstorming on their own and make them
look good. It's a win-win, which makes saying yes to your business even
easier.

Make shopping simple

The key is convenience. Shoppers want unique gifts but don’t always have
time to curate them. If your business does the thinking for them, you’ve
already won. Package, name and market your ideas in ways that make
them feel special and ready to give. Consider offering festive wrapping or
gift cards tied to the theme. Be sure to offer photos/graphics of the package
to sell shoppers who aren't good at visualizing.

Making the holidays meaningful builds loyalty that lasts well beyond
December. Customers remember the businesses that made their season
easier, brighter and more joyful. By shifting your focus from simply selling to
thoughtfully serving, you're planting the seeds for long-term growth and
goodwill. When shoppers see that your business is offering something
thoughtful, creative and ready-to-go, they’ll be more likely to choose local—
and more likely to come back year after year.

Check out our full"Make it Meaningful" article in our Fall 2025 It's Your

Business Magazine for tips and tricks to make this year memorable for your
business and your customers!

FULL SET OF TIPS



https://files.constantcontact.com/368968cc001/aebf97a9-07fb-4ea0-9b79-4fbbae22a209.pdf?rdr=true
https://online.fliphtml5.com/qrkpg/esnz/

FREE ENTREPRENEUR EVENTS
Fuel your entrepreneurial journey here

Whether you're a startup founder, small business owner or someone exploring a
new idea, this fall brings two exciting opportunities to connect, learn and grow
your entrepreneurial network. From a regional pitch competition spotlighting
innovative startups to a forum empowering veteran and military-spouse business
owners, these events offer valuable insights, resources and inspiration for
entrepreneurs at every stage.

Military Entrepreneurship
Forum
Oct. 29 from 9:30 AM to 6 PM

William & Mary, in partnership
with Syracuse University’s
D’Aniello Institute for Veterans
and Military Families, will host
this unique event that connects
veteran and military spouse
entrepreneurs in Hampton
Roads with resources, expert
panels and regional business
assistance organizations and
networks.

Admission is free and includes
lunch.

REGISTER

Start Peninsula

Championship Pitch Event
Nov. 5 online from 6-8 PM

Watch local innovators take their
ideas to the next level during
Start Peninsula's final pitch
competition event of the year.
Top entrepreneurs from across
the region will compete for seed
funding and business support as
they pitch their ventures before a
panel of judges. This signature
event celebrates creativity,
collaboration and the thriving
entrepreneurial spirit that drives
the Virginia Peninsula economy.

REGISTER



https://www.eventbrite.com/e/military-entrepreneurship-forum-williamsburg-va-tickets-1469966382019?aff=oddtdtcreator
https://zoom.us/webinar/register/WN_4YnhDYT4Rom9ImCMVfJ85A#/registration

FEATURED PROPERTY

Prime retail/restaurant lot for sale in the Edge District
817 Merrimac Trail in upper York County

Situated in the Edge District of Greater Williamsburg—a thriving corridor that
bridges York County, James City County and the City of Williamsburg—this 1.15-
acre retail lot offers excellent visibility and frontage along Merrimac Trail (Route
143). Zoned General Business (GB), the property features 156 feet of frontage
and two access points, making it ideal for restaurant, retail or service-based uses
seeking a high-traffic location.

Adjacent to James-York Plaza and surrounded by popular destinations like Casa
Pearl, Shorty’s Diner and The Virginia Beer Company, this site sits in the heart of
one of the region’s hottest “eatertainment” zones, where dining, craft beverages
and experiences draw locals and visitors year-round.

CONTACT AGENT PROPERTY DETAILS


https://edgedistrictva.com/
https://www.janetmooreccim.com/
https://www.loopnet.com/viewer/pdf?file=https%3a%2f%2fimages1.loopnet.com%2fd2%2fcOcbXBXsm7YdXNpSenozDXfPmJegznsEOGJfje1AhXk%2fMoore817MerrimacTrail3PageFlyerupdate.pdf

Thanks to our partner organizations:

o fin

York County's Department of 121 Alexander Hamilton Blvd.
Economic & Tourism PO Box 612
Development Yorktown, VA 23690

(757) 890-3317
yesyorkcounty.com
econdev @yorkcounty.gov

is here to assist you with all your
business needs, from funding, to
expansion, to education.

York County Economic & Tourism Development | 121 Alexander Hamilton Blvd. | Yorktown, VA
23690 US

¢ Constant
Contact

Try email marketing for free today!


https://www.facebook.com/YesYorkVA
https://www.youtube.com/channel/UCnSrDaJomjgyIHxcQ3EO7Fw
https://www.linkedin.com/company/york-county-va-economic-development/
https://www.yesyorkcounty.com/
https://www.yesyorkcounty.com/
mailto:econdev@yorkcounty.gov

