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Fall is here, and it’s the ideal season to reset,
recharge and invest in your business.

In this issue, we’ll show you how to sharpen
your crisis and business plans in honor of
National Preparedness Month (September).
We'll also show you how to take advantage of
crisp weather (October) and grant
opportunities to boost your curb appeal and
explore fun ways to strengthen team
connections before the busy holiday season
(November-December). You’ll also find
updates on changing tax laws, details on
upcoming events to help your business grow
and inspiration from one of York County’s
long-standing businesses.

Don’t miss your chance to position your
company for the opportunities ahead. Read on
to harvest new ideas to help your business
grow this season.

https://www.yesyorkcounty.com/
https://www.youtube.com/playlist?list=PL2u8bVjitplxFX-JoqDoL9mNmNS29okd_
https://hamptonroadsalliance.com/
https://www.yorkcountychamberva.org
https://www.theworkforcecouncil.org/
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=c258888b-31e0-4889-ba0b-4e507fa7351d


BUSINESS ASSISTANCE
​Build a better team this fallBuild a better team this fall

Fall is a smart time to
recruit and train new
employees before the
holiday rush—giving you a
head start with a stronger,
more prepared team.
Whether you’re adding
seasonal help or planning
for long-term growth,
investing in hiring and
training now can save
stress (and turnover) later.

Hampton Roads
businesses also have a

new opportunity to build talent pipelines through a grant programgrant program that pays small
employers to bring on local college and trade school students as interns. It’s a
win-win: you get the extra help while students gain valuable real-world
experience.

Want to learn more? The CNU Center for Career Planning will host a free training
session in partnership with VTOP and HRWC on Wednesday, Oct. 15, from 9:30–
11:30 a.m. (breakfast at 9:00). You’ll walk away with tools, resources and access
to matching funds to strengthen your internship program.

REGISTER FOR EVENT

BUSINESS ASSISTANCE
Let AI help update your plansLet AI help update your plans

September is NNaattiioonnaall
PPrreeppaarreeddnneessss MMoonntthh, making it a
perfect reminder to step back,review
and update your business,marketing
and crisis plans. These documents are
more than paperwork—they’re
roadmaps that guide your growth and
keep you prepared.

Artificial intelligence can make the
process faster and easier.

https://virginiatop.org/staffing-agency-services-for-the-recruitment-and-placement-of-interns-2/
https://docs.google.com/forms/d/e/1FAIpQLSc47FrSO5sXU2eLoKKIckyeACNjmaOsXazRl37jGieoeynkHw/viewform
https://www.ready.gov/september


With the right prompts, AI tools can review existing plans, spot gaps,
suggest updates or even draft new ones from scratch. Think of it as like
having a consultant on call—the more details you provide about your
business, customers and goals, the sharper the advice you’ll receive.

Take advantage of this season of change to strengthen your foundation and
set your business up for resilience and success in the months ahead.

QQuuiicckk ttiippss ffoorr bbeetttteerr AAII pprroommppttss::

BBee ssppeecciiffiicc – Instead of asking “Update my marketing plan,” say
“Update my marketing plan to include social media ideas for a pizza
restaurant that targets families in York County, VA.”
PPrroovviiddee ccoonntteexxtt – Share details about your business, customers and
goals. The more AI knows, the better its suggestions and the more
valuable advice you'll receive.
DDoonn''tt sshhaarree pprroopprriieettaarryy oorr sseennssiittiivvee iinnffoorrmmaattiioonn- Since AI is not a
secure platform, unless you're using an enterprise version with data
protections in place, anything you input could become public
information.
AAsskk ffoorr ssttrruuccttuurree – Request clear formats like “outline,” “step-by-step
plan” or “executive summary” to get usable results.
RReeiitteerraattee – If the first response isn’t quite right, refine your prompt and
ask AI to adjust.

BIG EVENTS. BIG OPPORTUNITIES.
Learn how to position your business for successLearn how to position your business for success

As we gear up for America’s 250th anniversary, the region is preparing to
welcome a significant wave of new and returning visitors eager to experience our
rich Revolutionary War heritage. And that’s great news for your business!

For local companies, this is a once-in-a-generation opportunity. Businesses that
act early will be best positioned to capitalize on the increased visibility and



spending these historic anniversaries will generate for years to come.

Join Visit Williamsburg and the Greater Williamsburg Chamber of Commerce for
an evening of patriotic networking, strategic insights and an unforgettable
celebration of our nation's upcoming 250th birthday.

Oct. 21 isn't just a meeting—it's a free opportunity to get ahead of the curve.
Learn directly from local leaders about the massive economic opportunities
VA250 will bring and how your business can thrive during this historic
commemoration.

WWhhaatt ttoo EExxppeecctt::

BBuussiinneessss nneettwwoorrkkiinngg: Connect with other passionate professionals from
across Williamsburg, Jamestown and Yorktown.
FFrreeee lliibbaattiioonnss && hhoorrss dd''ooeeuuvvrreess: Enjoy a fantastic spread on us!
AAccttiioonnaabbllee iinnssiigghhttss: Hear from our region's top leaders on how to promote
your business and get involved in VA250. Every attendee walks away with a
Williamsburg 250 marketing packet from Visit Williamsburg to help you get
started.
PPaattrriioottiicc ffuunn: Wear your best red, white and blue for a chance to win
exclusive raffle prizes!

Explore Yorktown's upcoming VVAA225500 eevveennttss and position your business to benefit
from our growing tourism economy.

Want to go the extra mile? Become aVVAA225500 CCoommmmeemmoorraattiivvee PPaarrttnneerr. The
program provides free tools and resources to maximize the potential of VA250
activities and events for local businesses.

REGISTER FOR BRIEFING EVENT

GRANT OPPORTUNITY
SBA offering business funds for VA250SBA offering business funds for VA250

Register for an online session about the Virginia 250 Grants, Events, and
Commemorative Program for Small Businesses. This virtual information
celebration is designed to help small businesses in Virginia access state grants,
attend events and participate in the commemorative program specific to small
businesses. Whether you're looking for grant funding, event opportunities, or ways
to celebrate Virginia's businesses during this historic semiquincentennial and
participate in the commemorative program specific to only Virginia small
business, this event has something for you.

Monday, Sept. 29Monday, Sept. 29 ​
​10 to 11 a.m.10 to 11 a.m.

REGISTER

https://visityorktown.org/737/Virginia250-Celebration
https://va250.org/commemorative-partners/
https://connect.businesswilliamsburg.com/events/Details/stars-stripes-strategy-va250-briefing-1442223?sourceTypeId=Website
https://www.eventbrite.com/e/virgina-250-grants-events-and-commemorative-program-for-small-businesses-tickets-1711846201069?aff=ebdsoporgprofile


HOME-BASED BUSINESSES
EExxpplloorree nneeww ttoooollss ttoo ooppttiimmiizzee yyoouurr bbuussiinneessss

The popular Home-Based Business Lunch & Learn Series is in full swing! The
next session of 2025 will focus on new tools to optimize your home-based

business.
"Tech-Savvy Business Management Tools""Tech-Savvy Business Management Tools"

Donna Norman, Hampton Roads SBDCDonna Norman, Hampton Roads SBDC
Thursday, Oct. 16Thursday, Oct. 16

Noon to 1 p.m.Noon to 1 p.m.
Location: Zoom

Running a home-based business comes with unique challenges—juggling tasks,
staying organized, managing clients and handling marketing, all while working
from home. The right tools can make all the difference! In this webinar, you'll
discover essential tools and software that will simplify your operations, boost
productivity and help you focus on what really matters—growing your business.
Whether you’re just starting or looking to optimize your workflow, this webinar will
provide you with practical insights and strategies to streamline your home-based
business.

REGISTER FOR OCT. 16 EVENT

https://clients.virginiasbdc.org/workshop.aspx?ekey=50450048


Register for the 2025 Home-Based Business Conference, a dynamic, one-day
event designed to equip home-based entrepreneurs with the tools, strategies and
insights needed to grow and sustain a thriving business. This year’s conference
features an inspiring keynote on how to scale your business from home, plus
expert-led sessions on high-impact topics like budgeting and bookkeeping, using
AI to boost efficiency, finding grant opportunities and converting interest into loyal
clients.

Whether you're just starting out or ready to take your business to the next level,
this conference offers the knowledge, resources and connections to help you
succeed. Don’t miss your chance to invest in your business and join a vibrant
community of fellow entrepreneurs!

REGISTER FOR CONFERENCE

NEW IN TOWN & COMING SOON

SSttaayy iinn tthhee kknnooww

Each month, new businesses
open up in York County. Be the
first to know when you check out
our New In Town:

BBuussiinneessss lliisstt
VViiddeeoo sseerriieess​

WWhhaatt''ss uupp wwiitthh TTHHAATT??

Want to know what’s coming to the
County? Wondering what’s going
on at that site next door?Check out
the DDeevveellooppmmeenntt DDaasshhbbooaarrdd for
details on recent property sales,
assessments,

https://business.hrchamber.com/ap/Events/Register/XqFOD2Xs7CDCz
https://yesyorkcounty.com/DocumentCenter/View/62604/2025-New-Business-List
https://www.youtube.com/playlist?list=PL2u8bVjitplxFX-JoqDoL9mNmNS29okd_
https://www.yorkcounty.gov/2663/Development-Dashboard


RRiibbbboonn--ccuuttttiinngg iimmaaggeess building permits, site plans and
much more!

If your business is new in York County,
WELCOME! We're glad you're here.

One of the first things you'll want to do is
check out our many rreessoouurrcceess ffoorr nneeww
bbuussiinneesssseess aanndd eennttrreepprreenneeuurrss and
our ggrraanntt pprrooggrraammss. Our new GGrraanndd
OOppeenniinngg GGuuiiddee and SSttaarrttiinngg aa BBuussiinneessss
bbrroocchhuurree provide the information you
need to get off on the right foot.

VIEW NEW BIZ RESOURCES

MARKETING MINUTE
FFrreesshheenn yyoouurr ffaaccaaddee tthhiiss ffaallll

When it comes to marketing, first impressions matter—and that starts with
the outside of your business. A clean, inviting exterior can be just as
important as the products you sell or the team members who serve your
customers. From new signage to landscaping or updated lighting, small
improvements can make a big difference in drawing in new customers and
encouraging repeat visits. And this season's mild temps make fall the

https://www.yorkcounty.gov/3899/Photo-Galleries
https://yesyorkcounty.com/4076/Prospective-Business
https://www.yorkcounty.gov/3919/Incentive-Programs
https://online.fliphtml5.com/qrkpg/oxgf/
https://online.fliphtml5.com/qrkpg/ldhw/
https://yesyorkcounty.com/4076/Prospective-Business


perfect time for weather-dependent exterior updates, before the winter cold
sets in.

York County’s FFaaççaaddee IImmpprroovveemmeenntt GGrraanntt PPrrooggrraammcan help offset the cost.
The program offers matching funds up to $10,000 for qualifying projects that
enhance the appearance of commercial buildings. It’s a great way to boost
your curb appeal, elevate your brand and show your community pride—all
while making your business more marketable.

MORE MARKETING TIPS

BUSINESS ANNIVERSARY
Walsh Electric wired for successWalsh Electric wired for success

For more than three decades,Walsh ElectricWalsh Electric
has powered some of the region’s largest
grocery chains and landmark projects, from
airports to zoos. Founded by brothers Pat
and David Walsh and now run alongside
several other family members, the Yorktown-
based company has grown into a team of
nearly 100 employees. Known for its skilled
workforce, long-term client partnerships and
commitment to training the next generation,
Walsh Electric continues to shine bright as it
celebrates 35 years in business.

READ FULL ARTICLE

Does your business have a milestone anniversary coming up? We’re already
looking ahead to 2026 anniversaries, so if you've been in York County 20 years or

longer and have a big year coming up, let us know—we’d love to share your
story.

Contact usContact us for a chance to be featured in a future edition.

https://www.yorkcounty.gov/3922/Facade-Improvement-Grant
https://yesyorkcounty.com/3908/Marketing-Ideas-for-Your-Small-or-Home-B
https://walshelec.com/
https://files.constantcontact.com/368968cc001/a5e7e44b-85d0-465a-9c39-47a2e3151f5a.pdf?rdr=true
mailto:econdev@yorkcounty.gov


BUSINESS MYTHBUSTERS
'Employee appreciation is just for the holidays''Employee appreciation is just for the holidays'

MYTHMYTH: "Year-end is the best time to tell employees they're valued."

FACTFACT: Don't wait for the annual holiday party. Fall offers the perfect chance
to pause, connect and show your employees how much you appreciate
them. Your favorite football team isn't the only one that needs some
cheering on this season—your employees are at the heart of your success.
Taking time to celebrate them sends a clear message: you’re valued.
Recognized employees are more engaged, more productive and more likely
to stay. (And everyone knows it saves time and money to retain employees
rather than hire and train replacements!) Plus, when your team feels
appreciated, your customers notice too.

Whether it’s through training, team building or a seasonal gathering,
investing in your staff strengthens loyalty and makes your workplace more
resilient heading into the new year:

Host a Teamsgiving meal —Host a Teamsgiving meal — Share lunch or dinner together, potluck
style or catered, as a way to say “thank you” to your employees.
Go bowling, mini-golfing or axe throwing —Go bowling, mini-golfing or axe throwing — Fun, lighthearted activities
outside the office help colleagues bond and strengthen teamwork.
Organize a gratitude wall —Organize a gratitude wall — Let employees write what they’re thankful
for about their coworkers, then display the notes in a common space.
Bring in training with a twist —Bring in training with a twist —Use slower fall days for professional
development, but make it engaging by mixing in team challenges or
group problem-solving exercises.
Discover what makes your team tick —Discover what makes your team tick — Help your employees get to
know each other better by taking the Myers-Briggs assessment. You’ll
be surprised at how accurate (and funny) the results can be, and how
much more efficient your team becomes once they understand each
other’s strengths and styles.



Just getting started? Fall is a smart time to slow down, refocus and invest in your
business skills. The Hampton Roads Small Business Development Center is
offering a three-part Business Foundations SeriesBusiness Foundations Series designed to guide new and
aspiring entrepreneurs through the essentials of launching and growing a small
business. Each monthly session covers a core area—Management, Marketing
and Money—with practical takeaways you can put into action right away. These
workshops provide the tools and confidence to set your business up for long-term
success.

REGISTER

FINANCIAL FOCUS
What the 'Big Beautiful Bill' means for your businessWhat the 'Big Beautiful Bill' means for your business

Fall is a natural time to take stock of your finances and plan for the year
ahead. Local accounting firm BBrroowwnn EEddwwaarrddss recently shared a helpful
recap of the new “Big, Beautiful
Bill”—a sweeping piece of legislation

BUSINESS EDUCATION
SSttrreennggtthheenn yyoouurr ffoouunnddaattiioonn

https://clients.virginiasbdc.org/center.aspx?center=46050
https://clients.virginiasbdc.org/center.aspx?center=46050
https://becpas.com/


that could impact tax planning and
compliance for businesses of all sizes. From
updated tax provisions
to changes in reporting
requirements, the bill has broad implications
that may affect how you manage finances
this season and beyond. Their summary
breaks down the key points and what they
could mean for your bottom line.

Now is the perfect time to review the details and talk with your accountant
about steps your business can take to stay ahead.

BILL SUMMARY

SHELLS & SIPS
Seasonal festivals as marketing toolsSeasonal festivals as marketing tools

Fall festivals offer the perfect chance to put your business in front of thousands of
local customers. From YorktoberfestYorktoberfest, with its lively mix of craft beer, music and
vendors, to the Yorktown Wine & Oyster FestivalYorktown Wine & Oyster Festival that draws crowds from across
the region, these events are more than seasonal celebrations—they’re
opportunities to connect.

Consider setting up a booth or applying to be a vendor (where applicable),
sponsoring a table for your top clients or simply meeting potential new customers
face-to-face. Beyond visibility, festivals also provide valuable networking
moments to strengthen community ties and build lasting relationships that can
carry your business through the busy months ahead.

BUY TICKETS BUY TICKETS

https://email.becpas.com/hubfs/Email Content/THE ONE BIG BEAUTIFUL BILL ACT - Businesses.pdf?utm_campaign=BE eNewsletter&utm_medium=email&_hsenc=p2ANqtz-_YM9B_8Bn3I2EghstBnA4gvIRgL2yxSiDO4PbLr33dNhXkDgwzFk3V4ZijV4wpirdBIBbwj-NJJt72rxIiNOULjf0jykemESjKU1_ajE7DQqQSqts&_hsmi=379887995&utm_content=379887995&utm_source=hs_email
https://yorkcountychamberva.org/yorktoberfest/
https://www.visityorktown.org/Calendar.aspx?EID=5066&month=10&year=2025&day=18&calType=0
https://www.visityorktown.org/Calendar.aspx?EID=5066&month=10&year=2025&day=18&calType=0
https://yorkcountychamberva.org/yorktoberfest/


FEATURED PROPERTY
PPrriimmee rreettaaiill ssppaaccee ffoorr lleeaassee ooffff RRoouuttee 1177

6500 Geo. Wash. Mem. Hwy. in lower York County

Situated in the Marketplace at Yorktown, at the corner of Goodwin Neck
Road/Denbigh Blvd. and George Washington Memorial Highway (Route 17), this
highly visible retail space offers two available spaces (8,450 square feet and
2,400 square feet) in a Kroger-anchored shopping center. The center benefits
from strong traffic counts of 34,000 vehicles per day, multiple access points and
more than one million visits annually. Recent improvements include a resurfaced
parking lot, LED lighting upgrades and prominent pylon signage on both Route 17
and Route 173.

With a diverse tenant mix that includes Shorty’s Diner, Gus’s New York Pizza,
Advance Auto Parts, Kroger Fuel and a brand new car wash, this location
combines stability with opportunity. Zoned for retail use, the available space is
ideally suited for retailers, service providers or specialty shops seeking a prime,
high-traffic corridor in York County.

CONTACT AGENT PROPERTY DETAILS

Thanks to our partner organizations:Thanks to our partner organizations:

York County's Department of
Economic & Tourism

121 Alexander Hamilton Blvd.
PO Box 612

mailto:jon@thecarrco.com
https://files.constantcontact.com/368968cc001/e23c398e-593e-4754-b36e-6eb502646ffd.pdf?rdr=true
https://www.facebook.com/YesYorkVA
https://www.youtube.com/channel/UCnSrDaJomjgyIHxcQ3EO7Fw
https://www.linkedin.com/company/york-county-va-economic-development/
https://www.yesyorkcounty.com/


Development
is here to assist you with all your
business needs, from funding, to

expansion, to education.

Yorktown, VA 23690
(757) 890-3317

yyeessyyoorrkkccoouunnttyy..ccoomm
eeccoonnddeevv@@yyoorrkkccoouunnttyy..ggoovv

York County Economic & Tourism Development | 121 Alexander Hamilton Blvd. | Yorktown, VA
23690 US

https://www.yesyorkcounty.com/
mailto:econdev@yorkcounty.gov

