Meeting Minutes
ECONOMIC DEVELOPMENT AUTHORITY
April 26, 2022
At a regular meeting of the Economic Development Authority of York County, Virginia,
held on April 26, 2022, at 5:00 p.m. in the Board Room of York Hall, 301 Main Street,
Yorktown, Virginia, those present were:
Steven A. Meade, Chairman
Harmon J. Caxton, Vice Chair
J. Mark Carter
Jeffrey Clemons
David Murray
Leslie Henderson Schultz arrived at 5:06 pm
Vernard Lockwood arrived at 5:35 pm
Others present:
Neil A. Morgan, County Administrator
Mark Bellamy, Deputy County Administrator
James Barnett, County Attorney
Richard Hill, Deputy County Attorney
James W. Noel, Jr., Secretary/Treasurer and Director of Economic & Tourism
Development
Kristi Olsen-Hayes, Deputy Director of Economic & Tourism Development
Matt Johnson, Assistant Director of Economic & Tourism Development
Diane Ingram, Senior Administrative Coordinator

CALL TO ORDER
The meeting was called to order at 5 :00 p.m. by Chairman Meade.

ROLL CALL
A quorum was established with five members present.

CITIZENS' COMMENT PERIOD
None.

NEW BUSINESS
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GRANT APPLICATION FOR DIRTY QUADS MOTOR SPORTS & GRAPHICS. LLC.

Mr. Matt Johnson reported that Dirty Quads Motor Sports and Graphics, LLC, located in
the Village Square Shopping Center, had applied for an Economic Development grant. Mr.
Johnson stated that Dirty Quads provides electric and gas-powered dirt bikes, smaller
motorcycles, A TVs, golf carts, screen-printing, and graphic design embroidery services.
The business owners, Mike and Cindy Strickland, opened the store in 2021 and have
requested a total grant of $12,040, detailing that $8,020.00 would be used for exterior
signage. The $4,030 would be utilized for specialized embroidery software. Mr. Johnson
stated this is an opportunity to help get some of our retail back in the Village Square
Shopping Center, one of the more prominent retail spaces in the lower part of the County.
Mr. Mike Strickland, owner of Dirty Quads Motor Sports and Graphics, LLC, stated that
they would do more for the community and local schools between the signage and the
software. He said they outsource many of the graphics, but the software will make it more
accessible to convert logos and mascots.
Mr. Coxton questioned how they currently outreach to the customers.

Mr. Strickland replied mainly through social media sites, and they did reach out through
other local publications. He added they would also reach out to the Chamber ofCommerce
to work on a big grand opening celebration since they did not open until last November.
Everything in the motorsports industry is on hold during the wintertime. Mr. Strickland
concluded that the graphics side has been in business since 2012, and they have a lot of
repeat business and clientele.
Mr. Murray motioned to approve the grant application from Dirty Quads Motor Sports &
Graphics, LLC.

Mr. Clemons seconded the motion.
On roll call the vote was:
Yea: (7)
Nay: (0)

Schultz, Carter, Caxton, Lockwood, Clemons, Murray, Meade

GRANT APPLICATION FOR HOBBYTOWN
Ms. Kristi Olsen-Hayes reported that HobbyTown, located in the Village Square at Kiln
Creek Shopping Center, submitted an Economic Development grant application. They are
a national retailer of many products, including radio control hobbies, model trains, hobby
paints, and STEM learning products. She stated the EDA is excited about this opportunity
to bring a long-standing business, since 200 1, to the County, with the owners being
longtime County residents. Ms. Olsen-Hayes stated the staff received an application
requesting $15,000 for an approximately 102 square foot exterior signage and installation.
She added the property owner, the Breeden Company, is subdividing the space and
providing them with a modified shell; adding installation of the sign and the completion of
the interior build-out will help them move forward to begin their operations. Ms. Olsen6022

April 26, 2022
Hayes concluded the staff is recommending approva l of the request in the amount of
$ 14,166.00 to fund the exterior signage for HobbyTown.

Mr. Scott Dayton, the owner of HobbyTown, thanked the Board and emphasized how
excited they are to be in this business for 20-plus years. Mr. Dayton has lived in York
County the entire time and now has the opportun ity to lease a spot in the County. He added
that construction is coming along rapidly, and they are ramping up their schedule to move
from Newport News to York County. Mr. Dayton stated they are a national company, and
he and his wife own the franch ise in Virginia, add ing they also have locations in Virginia
Beach, Richmond, and Fredericksburg.
Chairman Meade thanked Mr. Dayton for attending and welcomed his bus iness to the
County.

Mr. Clemons motioned to approve the grant application from HobbyTown.
Mr. Murray seconded the motion.
On rol l call, the v:ote was:
Yea: (7)
Nay: (0)

Carter, Caxton, Lockwood, Clemons, Murray, Schultz, Meade

APPLICATION FOR THE COMMERCIAL PROPERTY DEMOLITION LOAN
PROGRAM FROM MARAMY INVESTMENTS, LLC.

Mr. James Noel ineported on the two applications for Maramy Investments, LLC due to
both being linke<il to the same project. He stated the first application came in under the
EDA Demolitiom Loan program, having an existing structure on the site they have
purchased located! on Route 17 just before Harwood M ills reservoir; the applicant wi ll
demolish the facility to make way for a beautiful new office building. M r. Noel's
recommendation 10 the EDA, li ke in the last application under the Demolition Loan
Program, is to coJ!J.Sider it a grant instead of a loan program. He added that the appli cant
will be investing :somewhere in the neighborhood of $2.3 million should th is project go
forward. The value of this project would quickly add up, and taxes wou ld pay off what the
demolition would cost within fi ve years. Mr. Noel stated it is a laborious application and
difficult for staff to track. He requested the Board treat it as a demolition grant in the dollar
amount estimated at $ 18,500, the cost to take the structure down. Mr. Noel continued on
the second part oJ the application being an Economic Development grant to assist with
constructing the new office building, stating the project fits nicely into the Route 17
rev italization program initiated w ith the Beale's project. In conclus ion, Mr. Noel noted
this project would eliminate an old residentia l dysfunctional property and put a state-of
the-art new building in the corridor. The app licant is simply asking for some assistance to
make it happen, and he thinks it is an appropri ate role for the ED A to play.
Mr. M ark West, the owner of Maramy Investments, LLC, gave some background on his
history and then stated they had been looking for property in York County since 20 18 or
2019. The opportunity for this property came up for sale for two parcels plus a third lot
which was a V irginia Department of Transportation (VDOT) easement, to make it alm ost
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a full acre of the property once combined. He added they are looking to put well over
I 0,000 square feet of new profess ional office space in p lace of a rundow n structure with
James River Architects, one of his companies operating out of there. He stated they have
several other businesses planning to reside in the office spaces, and there will be the
opportunity to expand. Mr. West added the money that they have requested would go
towards landscape improvements, material improvements on the building, upgraded
masonry, and a lot of glass; making a modern aesthetic that would sign ificantly improve
the incoming people for the south side of Newport News and beyond as they come into
York County. He also spoke about the birth of the America trail that is in development
that may go straight behind this building. He is excited about the opportunity to support it
and maybe becorne a hub that would have more of a regional impact.

Mr. Clemons asked what percentage of the property his firm wou ld be occupying.
Mr. West replied lhat right now, they will have 4000 square feet out of the first part of the
building and then possibly lease a second space. He stated they have three companies at
this time.
Mr. Carter asked if Mr. West cou ld point to the model as some examples of what might not
be completed if funding was not granted for different materials or loss of glass
enhan cements.
Mr. West pointed out a couple of items on the model in response to Mr. Carter's question
and then spoke regarding the brick options and multicoated fiber cement product. He then
explained that all the different finishes and roofing materials are standard, but they would
be upgraded. Mr. West spoke about adding bike racks and possible exterior access
restrooms, reiterating the potential for the bike trai l and the regional impact it would have.
Mr. Morgan gave some context on the bike trail that Mr. West was referring to and how
the six localities of the Virginia Peninsula are working together with the Regional Planning
District and the Transportation Planning organization to continue the Capital Trail, which
currently ends in fames City County from Fort Monroe.
Ms. Schultz questioned if the architectural firm wou ld be relocating.

Mr. West confirmed James River Architects would be relocating from Newport News to
Yorktown. He added his other firm is now located in Yorktown but wi ll be relocating to
this spot.
Mr. Carter motiooed to approve the commercial property demolition loan program
application from Maramy Investments, LLC.

Mr. Clemons seconded the motion.
On roll call the vote was:

(6)
Yea:
Nay:
(O}
Abstain: (1)

Coxton, Lockwood, Clemons, Murray, Schultz, Carter
Meade
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GRANT APPLICATION FROM MARAMY INVESTMENTS, LLC.
Mr. C lemons motioned to approve the grant application from Mara my Investments, LLC.
Mr. Murray seconded the motion.
On roll call the vote was:
Yea: (6)
Nay: (0)
Abstain: (1)

Lockwood, Clemons, M urray, Sc hultz, Carter, Coxton
Meade

FINANCIAL REPORTS
Chairman Meade asked the Board if they had any questions about the financial reports
package for February 2022 and March 2022. There being no questions, he recorded the
receipt for the Financial Reports.

APPROVAL OF MINUTES
The minutes of the February 22, 2022, meeting of the Economic Development Authority
of York County were approved by vote as fo ll ows:
Mr. Carter motioned to approve the February 25, 2022, meeting minutes.
Yea: (6)
Nay: (0)
Abstain: (1)

Lockwood, C lemons, M urray, Schultz, Carter, Meade
Coxton

COUNTY ADMINISTRATOR COMMENTS
Mr. Morgan spoke regard ing the Board of Supervisors' upcoming recommended FY 2023
Budget, speaking of the timeframe that occurred w ith the materia l, work sessions, and
public hearing. He stated the priorities in the budget include public safety and schools and
a particular emphasis on having a meaningful and significant Capital Improvement Plan
(CIP), highlighting examp les of what the CIP will make possible for the County. Mr.
Morgan added that employee compensation is another item; noting it was a tough labor
market with high turnover and vacancy rates. The County competes with other local
governments in the region for many kinds of positions. He also spoke concerning the tax
rates and residential assessments and the effect on the citizens. Mr. Morgan then expla ined
how integrating the Tourism and Economic Development functions affects the budget and
cited examples of how the funds are balanced in the Economic Development Department
and the EDA.
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Mr. Noel stated he believes there is also $200,000 in the CIP for extending sewer in the
York River Commerce Park, a s ign ificant comm itment by the County that w ill help that
park grow.

DIRECTOR OF ECONOMIC DEVELOPMENT COMMENTS
Mr. James Noel stated the EDA had some good news regarding acquiring the York River
Commerce Park proper. Steve Spa in purchased the Coke building in Seaford. Mr. Spain
intends to move a cabinet/carpentry shop whi ch will add an influx of equipment and tax
revenue for the County, as well as one of his current York County tenants Signetics Sensor
Company. He then updated the Board on severa l prospects for businesses in York County.
Mr. Noel informed the Board of B usiness Appreciati on Week th at a networking
opportunity would be held at Virginia Beer Company on May 19, from 4 :00 pm to 6:30
pm, stating there will be food trucks and tickets for foo d and beer w ill be available.
Chairman Meade asked Mr. Noel for an update on Beale's Beer.
Mr. Noel commented the project had hit many speed bumps, including bad soil and supply
cha in issues, but they were able to get the pad poured, and you can now see a roofline and
welding. He added construction should move along quickly.

DEPUTY DIRECTOR OF ECONOMIC DEVELOPMENT COMMENTS
Ms. Kristi Olsen-Hayes shared that the Department has been very active, and she has been
working closely with Mr. Noel. She had the opportunity to attend the V irg inia Economic
Developers Association spring conference a few weeks ago and did a lot of networking.
Ms. Olsen-Hayes stated she has been in the tourism industry for 20 years. With cross
training and identifyi ng existing strategies and synergies, they are aligning marketing and
communications for York County as a w hole. She then updated the Board on the upcoming
events in store for the County.

ASSISTANT DIRECTOR OF ECONOMIC DEVELOPMENT COMMENTS
None.

COUNTY ATTORNEY'S OFFICE
None.

MEMBERS' COMMENTS
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Ms. Leslie Schultz thanked Ms. Olsen-Hayes fo r her updates and commented on how
refreshing it is to hear of all the activity in the County with COVID hopefully gone.
Mr. David Murray commented on how exciting it is to see the retai l space filling up with
quality local companies.

CHAIRMAN'S COMMENTS

None.
CLOSED MEETING

None.
ADJOURN

There being no further business, the Chairman adjourned the meeting at 5 :55 p.m.
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