Meeting Minutes
ECONOMIC DEVELOPMENT AUTHORITY
December 16, 2021
At a regular meeting of the Economic Development Authority of York County, Virginia,
held on December 16, 2021, at 5:00 p.m. in the Board Room ofYorkHall, 301 Main Street,
Yorktown, Virginia, those present were:
Steven A. Meade, Chairman
Harmon J. Caxton, Vice Chair
J. Mark Carter
Vern Lockwood
David Murray
Jeffrey Clemons
Others present:
Neil Morgan, County Administrator
Mark Bellamy, Deputy County Administrator
James Barnett, County Attorney
James W. Noel, Jr., Secretary/Treasurer and Director of Economic Development
Amanda R. Ridings, Economic Development Coordinator
Matt Johnson, Incoming Assistant Director of Economic Development

CALL TO ORDER
The meeting was called to order at 5 :00 p.m. by Chairman Meade.

ROLL CALL
A quorum was established with six members present.

CITIZENS' COMMENT PERIOD
None.

PRESENTATIONS

Mr. Entzminger with Enteros Design, provided an update on their work to prepare
renovation and reconfiguration plans for the Water Street Grille. Topics for the presentation
included:
6015

December 16, 2021
•

•

•

A summary of the progress and the design parameters of the project:
- He presented images showing the plans and designs to merge Riverwalk
Restaurant and Water Street Grille.
A schematic design estimate:
- For the main building construction, the outdoor porches, the kitchen
renovations all the interior and exterior improvements to the building, they
are predicting a range of between $3 .1 and $3 .6 million.
- There is a kitchen equipment cost for all of the new restaurant equipment,
which is in the range of$500 to $600 thousand. That gives a schematic design
level estimate between $3.6 and $4.2 million.
The start of construction:
- Mr. Buffa, owner ofthe restaurants, would like to be able to start construction
in the spring of 2022 on the Riverwalk restaurant side and complete
construction in November of 2022. Then start construction on the Water
Street Grille side and have all construction completed by May of 2023. In
order to try to have construction done by this timeline they have asked us to
consider some alternative construction services procurement processes that
they believe w ill be faster.

Mr. Noel explained that since the project is in Historic Yorktown, it has to be approved by
the Historic Yorktown D esign Review Committee. The Committee approved the new
design with one exception. They rej ected the plastic clear vinyl that is utilized to extend
the dining experience outside along the back of the restaurant. More in formation will be
presented to them to try to get it approved at their next meeting.

NEW BUSINESS

OFFICE OF ECONOMIC DEVELOPMENT UPDATE

Mr. Noel reported that on an organizational level, the Office of Econom ic Development
has been merged with the Tourism Development Office. The new name w ill be the
Department of Economic and Tourism Development. He will become the Director of
Economic and Tourism Development, and Kri sti Olsen, the current Tourism Development
Manager; of the Office of Touri sm Development w ill become the Deputy Director of the
new office. These changes became effective December 1, 2021. This new structure w ill
greatly broaden our capabilities as we wi ll be able to more effectively utilize our human
resources for our new joint mission.
Mr. Noel explained that on a staffing level, he was very pleased to announce that we have
filled the Assistant Director position vacated by Melissa Davidson. We have hired Matthew
Johnson who is currently employed as an Economic Development Manager w ith the City
of Newport News. Matt has worked in either econom ic or workforce development since
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2009 and is a graduate of Christopher Newport University. He has lived with his family in
York County for over 13 years. He has had the pleasure to work w ith Matt on several
regional initiatives and as a fellow VEDA board member. He will be a great addition to
our economic development team. He also shared that Melissa Davidson has agreed to stay
on in a part time capacity for the next year as an Economic Development Analyst. She w ill
be a valuable asset as w e transition and provide new staff with a resource for understanding
our "corporate history" .

Mr. Johnson introduced himself and stated he is excited to be working w ith the York
County staff and EDA members.

OLD BUSINESS

EVRIVA UPDATE- FUEL FARM PROPERTY

Mr. Noel stated that closing for the Fuel Farm property has started and should be completed
on December 17. Simultaneously with the real estate closing the EVRJFA executed a 37year ground lease for 250 acres of the property w ith CI renewables, fonnerly KDC Solar,
who is going to construct 20-megawatt solar facility. The ground lease provided the
majority of the capital ($1,350,000) for the EVRIF A to acquire the property. Therefore, the
total cost for the six EVRIFA localities that are participating, ended up being about
$73,000, to acquire roughly 90 developable acres of light industrial property. He stated that
we were aware that CI renewables was ultimately going to sell this project to Dominion as
Dominion is under an edict to add a lot of renewable energy to their portfolio. Dominion
is very anxious to meet the state requirement, and they have been very interested in this
project from the beginning. We didn't think that they would purchase the project from CI
Renewables until a year or two after closing, but it happened right at closing. This really
changes nothing, it just happened sooner than we anticipated.
Mr. Meade added that this was started in 2018 and one of the most encouraging things is
to see that the six jurisdictions stuck together during the process.

FINANCIAL REPORTS
The Chairman duly noted the receipt of the October 2021 financial reports.

APPROVAL OF MINUTES
The minutes of the October 26, 2021, meeting of the Economic Development Authority of
York County were approved by vote as follows:
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Mr. Coxton motioned to approve the October 26, 2021 meeting minutes.
Mr. Carter seconded the motion.
On roll call the vote was:
Yea: (5)
Nay: (0)
Abstain ( 1)

Carter, Coxton, Clemons, Murray, Meade
Lockwood

CLOSED MEETING
The Chairman noted it was in his judgment appropriate for the Authority to enter into
closed meeting as authorized by the Freedom of Information Act for the purpose of public
property under Section 2.2-371 l(A)(3) and public contract under Section 2.2-371 l (A)(29).

Mr. Lockwood moved that the Authority enter into a closed meeting for the aforesaid
purpose and that the Authority deemed it necessary, as specified by the Virginia Freedom
oflnformation Act, that non-members Neil Morgan, Mark Bellamy, Jim Barnett, Jim Noel,
Matt Johnson, and Amanda Ridings be present during the closed meeting.
Mr. Murray seconded the motion.
On roll call the vote was:
Yea:
Nay:

(6)
(0)

Coxton, Lockwood, Clemons, Murray, Carter, Meade

The Authority entered into closed meeting at 5:37 p.m.

RETURN FROM CLOSED MEETING
The Authority returned to open meeting at 5:59 p.m.

ROLL CALL VOTE CERTIFYING COMPLIANCE WITH SECTION 2.2-3711.1
OF THE CODE OF VIRGINIA
Mr. Meade moved that, to the best of each member's knowledge, only public business
matters lawfully exempted from the open meeting requirements specified under the
Virginia Freedom oflnformation Act were discussed in closed meeting, and that only such
public business matters related to pub lic property under Section 2.2-3 711 (A)(3) and public
contract under Section 2.2-3711 (A)(29) were discussed during closed meeting.
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The Chairman stated if any member of the Authority believed that there was a departure
from the requirements of the Virginia Freedom of Information Act, that the member was
required by law to state his objection prior to the vote, indicating the substance of the
departure that in his judgment had taken place. No such objection being raised, the roll
call was as follows:
Yea: (6)
Nay: (0)

Lockwood, Clemons, Murray, Carter, Caxton, Meade

NEW MATTERS
None.

COUNTY ADMINISTRATOR COMMENTS

Mr. Morgan provided an update on the upcoming real estate assessment. He noted that the
County's Real Estate Assessor is very conservative. The residential reassessments are
going to go up significantly, but on average, our assessments are only going up about seven
percent over the last few years. Our total value of commercial property declined slightly.
Fifty percent of the entire revenue budget is from property taxes and he will probably
recommend a small property tax rate cut.
Mr. Morgan stated that all of our neighboring localities are already planning for large
employee compensation increases, noting that if the next budget did not include a
compensation increase, staff will be inclined to leave for other localities. A significant
portion of the next budget will be going to address an inflationary increase, adding Fire
and Life Safety positions, and dealing with the debt service attributable to building the
Sheriffs new facility. Another significant capital project will be the total renovation of
Seaford Elementary School.

DEPUTY COUNTY ADMINISTRATOR COMMENTS
None.

DIRECTOR OF ECONOMIC DEVELOPMENT COMMENTS

Mr. Noel suggested that everyone take a look at Virginia Business Magazine. Mr. Meade
was featured under the Legal Elite section of the magazine.
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Mr. Noel announced that the annual Distinguished Business Affair will be held on February
16 from 6-8pm at the Freight Shed. The event will recognize the Economic Development
project of the year as well as the Small Business of the Year sponsored by the York County
Chamber of Commerce.

Mr. Noel announced that Dicks Sporting Goods, located in the Marquis SC, will be closing
on January 2, 2022.

ASSIST ANT DIRECTOR OF ECONOMIC DEVELOPMENT COMMENTS
None.

MEMBERS' COMMENTS
All of the EDA members recognized and thanked other members and wished them a Merry
Christmas.

CHAIRMAN'S COMMENTS
None.

ADJOURN
There being no further business, the Chairman adjourned the meeting at 6: 17 p.m.
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